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Welcome to Module 4: 
Client Consultations and Assessments 

   

In this module we will be discussing the importance of creating and maintaining accurate client 

assessments and service records.    

   

As with this and all of our other modules included in this program, we encourage you to conduct 

your own independent research on the subject.  Every time you see this icon – 

 

 
   

It means we recommend taking some time to do research outside of the material we have 

presented to you in order for you to reach a higher level of understanding.  Use the library or 

the internet, or interview local salon owners or working nail professionals.  Get their opinions 

or background on how they got into this field.  What trials and tribulations did they face?  How 

did they overcome them?     

   

Answer the questions posed within the module on the ‘Additional Notes’ pages included with 

your study guide.      

   

We’ve found that a common thread between our most successful students is that they use this 

program as a stepping stone, and spend a lot of time exploring the entire industry.  We 

encourage you to do the same.   

   

Once you feel confident in the material presented in the module, watch your online lesson, then 

log in to your student desk and take your corresponding test. 

 

If you have any questions regarding your module or program please feel free to contact us 

directly at info@taond.com 
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Client Assessments 
 

 

Prior to performing any hand or foot service, a complete and thorough assessment of your client and their needs 

is ESSENTIAL.    

   

Although we are all accustomed to having assessments performed when we get our hair colored or cut and 

before having a skin treatment or massage, we rarely see assessments performed in the nail industry.   

   

Why is that? Don’t nail professionals need to understand the health of a client, determine lifestyle and therefore 

the best nail application or be able to recommend professional homecare?   

   

Of course, we do! But why then are assessments not being done? Many nail professionals and clients view nail 

services as a one size fits all and lacking in variety. Old school thinking is that a manicure is a manicure is a 

manicure. Clients feel that a manicure service is the same everywhere they go and don’t expect or receive any 

professional advice when it comes to their hands and feet during their services. But as we’ve discussed in earlier 

modules, the nail industry has evolved and today there are now as many treatments and retail products for the 

hands and feet as there are for the face. And as clients become more and more concerned about the age and 

health of the skin on their hands or the condition of their feet, the more they begin to rely on the advice of a 

professional.      

   

In order to elevate your status as a professional you must be able to perform a thorough assessment that will 

allow you to recommend not only the right service choice but also professional homecare.   
 

 

 
 
 

What is a client assessment? 
   

A client assessment is an evaluation interview and physical examination of your client, in which both you and 

your client provide insight into how to provide the best suited service to meet your client’s desired needs. This 

is done through a thorough analysis and consultation. 

 

What is an analysis? 
 

An analysis is a client examination that is performed by observing the physical conditions of the client’s skin 

and nails and asking appropriate questions in order to best understand the current, past and desired condition of 

your client’s hands and feet.  

 



 

During the analysis portion of the assessment, examine your client’s skin, 

nails, arms or legs (depending on whether you are performing a manicure 

service or pedicure service – both for both services). Note any 

irregularities of the nails and skin, conditions that concern either yourself 

or your client (as discussed in Module 3 nail disease and disorders) , 

determine skin type (dry or cracked, aging, pigmented), and nail plate 

health (peeling, supple, or discoloration etc.). This analysis will aid in 

determining how to proceed with your service consultation. 

 

 

What is a consultation?  
 

During the consultation phase of the assessment your job as a nail professional is to summarize your findings 

made during your analysis into a recommended service.  Suggesting homecare products also plays an important 

part of the consultation. 

 

  

Why do an assessment? 
 

An assessment form should contain precise questions that will enable 

you as a nail professional to properly gather information about your 

clients’ lifestyle, habits (both work and personal), health, service 

preferences, past problems or issues etc. 

 

Without this information a nail professional is more likely to 

recommend a service or product that is inappropriate to a particular 

client and could lead to serious reactions.   

   

A service history is important to maintain as well.  With an accurate 

service history you can easily pinpoint when a problem developed or 

what applications or services are most appropriate for your client.  

Always note the date, service provided, retail recommend and 

purchased by your client and any client comments. 

 

  

What do I do with the assessment form once it is completed? 

 

In order to provide ongoing professional service, it is advised that you keep all your assessments, both original 

and updated on record.  Make sure they are easily accessible in order to update the original form. Forms can 

be maintained in electronic or hard copy form as long as they are easily accessible. 

  

There are now some fantastic salon and spa software applications that pop up 

special messages concerning your clients at the time of their appointment check-

in, so you are reminded of their special needs.  Some of these software 

applications even track your client’s progression during their services, so they 

can see how your professional help and recommend homecare is assisting them 

meet their service goals. 

  

 
 



Major Sections of the Assessment Form 

And Why It Is Important 
 

 

Contact Information 
 

Maintaining current and accurate client contact information is vital to your business.  

Whether you need to contact your clients the day before to confirm their appointment 

or reach them on a regular basis to inform them of specials you may be holding, 

having outdated contact information can cost a business money.     

   

Each time your client checks in for their appointment make sure you or the salon or spa receptionist inquire 

whether or not there has been a change in your client’s contact information and follow up with changing their 

records immediately.    

  

If you intend to send out monthly marketing material either by mail or by e-mail having current information 

will avoid returned mail and bounced back e-mails. 
 

 

Client Service and Lifestyle Background 
   
This section has been designed to establish what type of services your client has had in the past and whether 

they were satisfied with these services or not – what they enjoyed and what they didn’t.    

  

By asking these specific past service questions you can also determine how best to proceed with the services 

you’ll provide and what may be the best retail to recommend.  For example, if a client states that they felt the 

best part of their last manicure service was the massage make a mental note to put more effort in extending their 

massage.  If the client acknowledges to having had a pedicure recently but couldn’t stand having their callous 

smoothed with the wooden paddle, make a mental note to explore different callous removing techniques. 

    

Each question has been designed to get the most information you can out of your client in order to best address 

their concerns.    

  

Remember it’s like having a conversation, a conversation that will allow you to provide the most comprehensive 

and pleasing service experience possible.   

   

Life style questions have been included so that you are able to determine what may be the best enhancement 

application for this particular client – 

for example if a client is particularly 

hard on their hands you may wish to 

recommend they have an acrylic 

enhancements applied, as acrylic is a 

much harder wearing enhancement 

than gel.  Also, if they agree they 

spend a great deal of time taking care 

of their hands you know this client 

may look forward to purchasing a 

wonderfully scented hand cream or 

cuticle oil. 

 



Medical History   
 

This section is probably one of the most important as you determine what type of services you will be providing.  

It is imperative for several reasons that you determine the current health of your client.  For example, if your 

client is diabetic this will require you to completely modify their service.  Diabetics require special care and 

some nail professionals may not feel comfortable providing this specialized service.  Without asking you may 

never know and not knowing this information could lead to serious complications.     

   

Medications of all natures can also affect nail, hand and foot services so be sure to ask if a client is on any 

medications that may affect the service.   

   

The catch all phrase you can ask to determine the health of the client is “Is 

there are any other medications, allergies or health issues that I should be 

aware of before proceeding with today’s service?”   

   

Allergies to natural products for example a nut allergy is important as some 

massage oils or lotions may contain traces of nuts or other bases that could 

cause complications.  Also, due to the increase of aromatherapy oils being 

used in nail services, determining reactions to specific oils is recommended. 

     

Even more important is determining whether a client has had a reaction to a nail product before.  If the answer 

is ‘yes’ to this question than this product or a similar product should never be applied to the client again.  The 

nature of these types of reactions is that they worsen with each exposure.  And you may be putting your clients’ 

health at risk if you ignore this fact. 

 

If you are uncomfortable asking a client about their medical history than have them fill out the form on their 

own, but be sure to review it before proceeding with a service.  If you have any questions or see something on 

the form that may raise a question, don’t hesitate to bring this to the attention of the client.  It is always better 

to be safe than sorry. 

 

 

Observation 
 

The key in this section is your physical examination of the nails and skin.  As we discussed in the previous 

module (nail disease and disorders) there are situations or health issues where a nail professional is not 

permitted to perform a service or where special circumstances must be followed (the Golden Rule).  The key 

is to write down anything that is out of the ordinary no matter how small the issue may seem at the time.  A 

small cut or a bruise may not seem like a big deal at the time, but it is always important to make note.  You are 

protecting yourself as well as the client from and misunderstandings in the future.   

   

Write down the recommended service for that day and why you choose that service (based on the conclusions 

as determined by all of the assessment sections) and have both yourself and the client sign and date the form.   

 

 

Record of Service    
 

Make sure you update this form each and every time the client has a service or purchases retail items.  If a 

problem does arise then it is much easier to determine at what point in time it may have occurred.  It will also 

allow you the ability to track the number of appointments and/or retail items that have been purchased if you 

wish to provide some type of Client Loyalty program and award your best clients discounts or special 

promotions. 



 

 

 

 
 
 

 



 

 

 

 
 

 

 

 



 

 

 

 
 

 

 



 

 

 
 

 
 

 



 
 

 

 
 

 

 

 



 

 

 

 
 

 

 



 

 

 

 
 

 

 



 

 

 

 

 

 



Additional Notes 
 
These Additional Module pages are for you to answer the extra questions we asked 

within the module and to be adding your research notes. 

 

 

 
  


